Delaware - State Health Improvement Plan
Healthy Eating & Active Living

STRATEGY 1:
MAXIMIZE AND
DEVELOP RESOURCES




Maximize and Develop Resources

* This strategy addresses the need to
identify and leverage resources — to
support and sustain health promotion
efforts

* A pilot project was developed to
identify a mechanism for how funding
could be created and developed
beyond traditional methods




Objective 1: Develop funding plan for Motivate the First
State pilot physical activity initiative

e |dentify prospective funders.

* Engage prospects through individual and
group meetings.

e Secure funding from at least one
philanthropic organization.

* Set up fiscal mechanism to receive and
disburse funds.




Objective 2: Identify and implement an incentive based
fund raising tool to track participation and move
contributions.

e Secure initial funding
* Develop website platform
* Enroll participants

 Market participation and
activity logging

* Leverage additional funding
using initial success




[ —
NETWORK

Good for People. Good for Business. Good for Communities.

Motivating People to be Active & Healthy
Enabling Corporations to make a Difference in the Lives of Many

People + Health + Philanthropy
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h THE FIRST STATE §

What is it?

A great new statewide campaign that puts the
power of healthy living to work for the greater good
of our communities.

When people log healthy activities into an online
social network powered by Plus3, they earn points

and money moves to Delaware Charities:

o Boys & Girls Clubs of DE
o YMCA of DE
o Special Olympics DE



It’s idea that every time | do something good for me,
that it also benefits a cause | care about.

That’s motivating!!!

Social Networking

Personally Relevant & Highly Engaging
Peer / Community Support & Accountability
Cause-Driven Behavioral Change

Builds Brand Awareness & Consumer Trust
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Log it, We'll Make it Count For Motivate DE Causes!
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Motivate the First State: How To Log Activities H | _

v/ From a Computer Browser v’ Using a free Plus3 Mobile App
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Motivate the First State: Member Pages mﬂm

4 ______  Tryingto keep myeye on the prize
Jason D i SSERaia R Il Vember Since Oct, 2008

Based In Wilmington. BE

May 2015 Activity Totals

My Cause & Sponsor
View Manih's Tolals | View Year = Totals | View Overall Tatals PR
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e Clubhouse Member Activity Sample +3
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Earn Rewards & Recognition, Socialize with Fans, Friends & Family

Wow Cow Fro Yo Walk 33

for National Foundation on

Kristiana Kocis saws:

Dave and | walked to McConnell's Ice Cream - | always get the Wow Cow Frozen Yogurt because it's
only 13 caloriesfoz and is quite yummy. ..

Posted 4 hours ago

You said:

Mot to mention you burned the 13 calaries on the returnl YWay to make it count!
Posted 1 second ago
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Partners include:

* Department of Health and Human Services
 YMCA of Delaware

 The Longwood Foundation

* Sussex County Government

* Healthy Sussex Coalition

 Delaware State Chamber of Commerce

e Bayhealth

 Beebe Medical Center

* Nanticoke Hospital

* Bike Delaware
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Motivate the First State: Milestones L

e Participants = 2,320 as of August 315t

 Onboarded 150+ employees from YMCA DE

* Onboarded 500+ employees from Sussex County Government
 Added 600+ members since August 1t

* Over 516,000 moved to charity

 QOver 33,000 activities logged

e 80,000 miles logged

e 20,000 hours of activity logged

e 82 million-plus steps taken

* 11 million-plus calories burned



Motivate the First State: Physical Activities

Top 20 Physical Activity

Walking

Biking

Running

30 Minutes of Activity
Weight Training
Swimming

Quick Sets

Aerobics / Cardio
Elliptical

Crossfit / P90OX / TRX / Routine Based
Spinning

Physical Labor
Stretching

Circuit Training

Yoga

Gardening

Basketball

Zumba / Group Dancing
Hiking

Treadmill Running

=

200 400 600 800 1000 1200 1400 1600 1800

Steps = 7900 logged activities



Motivate the First State: Health Actions

Brushed Teeth

Drank 5 Glasses of Water Today
No Soda or Energy Drinks Today
Ate 5 Fruits / Veggies Today

No Alcohol Today

Slept Well 7+ Hours

Flossed Teeth

Smiled / Laughed / Good Day
No Desserts Today

Took My Presciption

No Smoking Today

Cooked and Ate a Meal from Scratch
Family Time

Chores

Applied Sunscreen

Volunteer Time

Meditated / Spiritual Time
Cared for Livestock - Pets

Play Time with Kids

Visited Parents

Top 20 Healthy Actions
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Motivate the First State: Logged Activities

Kent New Castle Sussex
County County County Other Grand Total

Number of Profiles 176 810 898 436 2320
Steps / FitBit Uploads 462 3,968 1,664 1,806 7,900
Walking Activities 236 893 427 272 1,828
Cycling Activities 247 816 169 218 1,450

No Smoking Today 20 426 33 106 585

No Soda or Energy Drinks 97 715 294 171 1,207
Today




Top 20 Kent County Activities

Running

Biking

Walking

Brushed Teeth

Drank 5 Glasses of Water Today
Weight Training

No Soda or Energy Drinks Today
Smiled / Laughed / Good Day
Took My Presciption

Ate 5 Fruits / Veggies Today

30 Minutes of Activity

Slept Well 7+ Hours

No Alcohol Today

No Desserts Today

Flossed Teeth

Zumba / Group Dancing
Swimming

Physical Labor

Yoga

No Smoking Today

350

3

450
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Top 20 New Castle County Activities

Drank 5 Glasses of Water Today
Walking

Brushed Teeth

Biking

No Soda or Energy Drinks Today
Ate 5 Fruits / Veggies Today
Slept Well 7+ Hours

No Alcohol Today

30 Minutes of Activity

No Smoking Today

Running

Weight Training

Swimming

Smiled / Laughed / Good Day
No Desserts Today

Flossed Teeth

Cooked and Ate a Meal from Scratch
Aerobics / Cardio

Took My Presciption

Elliptical

Steps = 3,968

100 200 300 400 500 600 700 800

=

2



Top 20 Sussex County Activities

Walking

Brushed Teeth

Drank 5 Glasses of Water Today

No Alcohol Today

30 Minutes of Activity

Running

No Soda or Energy Drinks Today
Flossed Teeth

Took My Presciption

Applied Sunscreen

Biking

Family Time

Slept Well 7+ Hours

No Desserts Today

Cooked and Ate a Meal from Scratch
Weight Training

Ate 5 Fruits / Veggies Today
Aerobics / Cardio

Crossfit / P9OX / TRX / Routine Based
Quick Sets

Steps = 1,664
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Motivate the First State: Next Steps MET Ve E

1.

w

Create a personal profile and start making your
healthy activities count!
www.MotivateTheFirstState.com

. Sync a FitBit or Garmin device if you have one

Download the free app from iTunes or Google Play!
Log all of your healthy activities and each time you
do, our Delaware partner charities benefit.

. Encourage friends & family to sign-up!


http://www.motivatethefirststate.com/
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